
Co-created, Customised Development Programmes

Leadership & Management

Your specialist L&D training partner



Through experience we know that real 
collaboration during the design process 
delivers true customisation and impactful 
development. We start with a blank 
page. Our facilitators/coaches meet with 
you to understand your organisational 
drivers, goals and leadership and 
management development needs. 

Your leaders and managers 
will experience an insightful 
development journey through 
enhanced self-awareness; coaching 
support; facilitated guidance; 
peer learning; and reflection for 
outcomes focussed solutions.

Our leadership and management 
facilitators and coaches have extensive 
expertise. They have experience of 
working with CEOs, boards and senior 
and middle managers from local, national 
and global organisations. Working with 
large L&D consortiums, they bring a 
wealth of knowledge and expertise in 
the latest leadership and management 
developments from around the world. 

The AKU team is actively working in 
partnership with public and private 
sector organisations to deliver 
impactful, custom programmes. 
Recent examples include NI 
Water, NI Judicial Appointments 
Commission, NI Housing Executive 
and Forth Communications.

At AKU we work closely with 
you to co-create programmes 
that work in the context of 
your organisation

AKU approach AKU expertise and experience



Programme 
launch/briefing

Coaching 1Leading through 
coaching solutions

Development 
centre

Hogan 360 & Insights
psychometric assessment(s)

Coaching 2 Leading self

Leading high
performing teams

Coaching 3Leading change
and projects

Launch & introduction to 
emotional intelligence

GENOS
group coaching

GENOS 180
psychometric assessment(s)

The emotionally 
Intelligent manager

Effective communication &
difficult conversations

Building high
performing teams

Attendance at
Industry events Award & close

+

Planning and 
organising

Coaching & mentoring
for managers

The engaging
manager

Example 
emerging 
manager 
roadmap

Example 
leadership 
development 
roadmap

At AKU we can draw upon our extensive 
portfolio of interventions. These can 
be delivered as off the shelf products, 
or tailored to focus development in 
particular areas.

Each programme is unique; all elements 
are optional. You choose the elements 
that are relevant to your context, 
development needs and budget.

Your custom programme

The roadmaps below provide 
examples of existing tailored 
programmes. They include all 
the elements that we offer for 
truly impactful leadership and 
management development.



Leadership…
 it’s a journey not 

a destination.

Call us today on (028) 9016 0587
or email contact@aku.training to
start your leadership conversation

Registered Office
Clovalley House
6 Cyprus Avenue
Belfast  BT5 5NT

T: (028) 9016 0587
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alyson@aku.training

www.aku.training


